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Kanagawa Prefecture’s Project to Support Sign
Language Acquisition by Deaf or Hard of Hearing
Children : An Analysis of the Policy Making Process

KOISHI Atsuko, KAWAHARA Masahiro
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Abstract

Kanagawa was one of the first prefectures to adopt a sign language regulation (adopted December
25,2014 ; effective April 1,2015). Kanagawa’s “Project to Support Sign Language Acquisition by
Deaf or Hard of Hearing Children”started in April 2020. This project was outsourced and the
recruitment of candidates began abruptly in January 2020. The purpose of the project is to assure
that deaf or hard of hearing infants and pre-school children have contact with a visual natural
language, the Japanese Sign Language.  This project is of particular importance from the standpoint
of first language acquisition.

Our research tried to clarify the policy making process which allowed this project to be realized by
interviewing persons concerned and analyzing political documents, such as proceedings of the
prefectural assembly. In conclusion, we found that a combination of the following four factors
worked together to influence success: (1) Existence of a“Policy Review’process in the prefectural
government’s system which encourages innovation,  (2) Strong initiative taken by an administrative
staff member, (3) Collaboration between members of the prefectural assembly and administrative
staff and (4) External pressure from organizations..
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